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EXECUTIVE SUMMARY

This Communication and Dissemination Final Report present the activities implemented
under WP4 of the B-TRUST project from M1 to M30. Building on the framework
established in the Plan for Dissemination, Exploitation and Communication, it provides
a consolidated overview of the communication channels, dissemination actions,
materials, events and monitoring activities deployed throughout the project.

Over its lifetime, B-TRUST developed and maintained a coherent visual identity, a
dedicated website and forum, active social media channels, newsletters, printed and
audiovisual materials, press and media outreach actions, and a wide range of
stakeholder-facing dissemination activities. These actions supported the project’s
objective of increasing awareness, encouraging dialogue and facilitating the uptake of
B-TRUST results around biotechnology trust-building and co-creation.

The report also reflects the progressive evolution of the communication strategy. While
the first phase focused on establishing the project’s identity, tools and outreach
foundations, the final period placed stronger emphasis on disseminating concrete
results, promoting the masterclass series, sharing policy-relevant outputs,
strengthening synergies with other initiatives, and positioning B-TRUST within wider
European discussions on biotechnology acceptance and responsible innovation.

Overall, B-TRUST implemented a diversified, adaptive and impact-oriented
communication and dissemination strategy. Through a combination of digital outreach,
stakeholder engagement, capacity building, media visibility and policy-facing
dissemination, WP4 contributed to strengthening awareness, dialogue and uptake of B-
TRUST results across the bio-based and agri-food innovation ecosystem.
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1.INTRODUCTION

This final report presents the communication and dissemination activities carried out
under WP4 of the B-TRUST project across the full project duration, from December 2023
to May 2026 (M1-M30). It builds on the work previously reported in the mid-term
deliverable and provides a consolidated overview of the actions implemented, the
outputs generated, and the results achieved during the project lifecycle.

Throughout the project, the implementation of the Plan for Dissemination, Exploitation,
and Communication (PDEC) provided the strategic framework for all communication and
dissemination efforts. While the overall direction of the plan remained stable, its
application was progressively refined in response to practical experience, evolving
dissemination needs, and the increasing maturity of project results. This approach
allowed B-TRUST to maintain consistency in its communication while adapting formats,
channels and actions to maximise relevance and impact.

Over the course of the project, B-TRUST deployed a broad set of communication and
dissemination activities aimed at increasing visibility, engaging relevant stakeholders,
and facilitating the uptake of project results. These actions included the development of
a visual identity and communication materials, the maintenance of digital channels such
as the website and social media, the organisation of masterclasses and events,
participation in national and European conferences, the production of audiovisual
content, and collaboration with related initiatives and networks.

This report provides both a descriptive and analytical account of these activities. In
addition to presenting the main outputs delivered, it assesses their contribution to the
project’s broader objectives, particularly in relation to trust-building in biotechnology,
stakeholder engagement, and dissemination of the project’s co-creation methodology
and results. Quantitative indicators and qualitative reflections are used throughout the
report to evaluate performance against the communication and dissemination
ambitions set out in the Grant Agreement and the PDEC.

As such, this document offers a consolidated final overview of how communication and
dissemination were used to support the impact of B-TRUST, while also identifying the
main lessons learned from the implementation of these activities across the project
lifecycle.

Biotechnology is the smart fusion of living organisms, cells, and biological systems,
aimed at crafting innovative technologies that generate game-changing results in
various sectors. The goal is to make the most of the natural capabilities of biological
entities to improve processes, products, and services. Essentially, biotechnology is a
strategic powerhouse, accessing the inherent potential of living systems to drive
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significant advancements and tackle intricate challenges across diverse fields, from
healthcare to agriculture and industry.

The effective application of biotechnology is essential for steering the European industry
towards a sustainable future, aligning with the objectives of the European Green Deal.
Despite the well-demonstrated benefits of biotechnology in boosting the economy,
creating jobs, and contributing to public and environmental health, there is an obstacle
in public acceptance and implementation due to consumer perceptions and concerns.

This barrier presents a challenge for industries and investors, creating reluctance to fully
embrace and invest in biotechnological solutions. Additionally, there's little incentive to
address and remove regulatory barriers preventing the implementation of these
innovative solutions. Overcoming these challenges is vital to unlock the full potential of
biotechnology and propel the European industry towards a greener and more
sustainable future.

The B-TRUST project aims to create a clear and inclusive governance model, focusing on
three main approaches. Firstly, it encourages collaboration among key stakeholders,
including those from the bio-based and agri-food sectors, biotechnology experts, public
authorities, and civil society. Secondly, it aims to build consumer trust by promoting
transparency and ethical practices to address public concerns about the safety and
effectiveness of biotech applications. Lastly, it provides a comprehensive framework of
principles and trust-building measures to reduce uncertainties and risks, facilitating the
adoption of biotechnology.
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2. DESCRIPTION OF B-TRUST C&D ACTIVITIES

The Plan for Dissemination, Exploitation, and Communication (PDEC), delivered in
Month 3 (Deliverable 4.1), has served as the cornerstone for all communication and
dissemination activities within the B-TRUST project. This comprehensive document
established clear guidelines, including key messages, target audiences, visual identity,
planned activities, communication channels, and monitoring methodologies.

The PDEC played a central role in ensuring a consistent and recognisable image for B-
TRUST across communication tools, materials, and events. By aligning project
documents, initiatives, and outreach activities under a shared visual framework, B-
TRUST strengthened its visibility and made it easier for stakeholders to identify and
follow the project’s narrative and progress.

While the overall strategic direction remained stable throughout the project, the PDEC
was subject to updates as implementation progressed. These adjustments allowed the
consortium to refine certain communication approaches, build on practical experience,
and respond to the evolving needs of the project. In this way, the PDEC developed as a
useful working reference that accompanied the project over time, while maintaining
coherence with its initial objectives.

This consistent and adaptive approach gave B-TRUST a distinct identity while ensuring
that communication efforts remained coherent, practical, and aligned with the project’s
overall dissemination goals.

Task 4.2 focused on the development of the B-TRUST Forum and the establishment and
maintenance of the project’s online community. The Forum served as the main digital
space for stakeholder interaction, registration to project activities such as masterclasses,
and access to project-related materials and discussions.

A detailed description of the development of the Forum, the community-building
strategy implemented, and the results achieved in terms of user engagement and
participation will be presented in Deliverable D4.2 — Report on community building.
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As part of Task 4.3, B-TRUST delivered a series of eight online masterclasses addressing
the role of trust in the uptake of biotechnology in the agri-food and bio-based sectors.
The series was designed as a structured capacity-building and dissemination activity,
combining methodological reflection, thematic case-based discussion, and stakeholder-
oriented communication on biotechnology-related risks, benefits and trust barriers. In
addition to the above, an internal workshop was organised and guidelines were
prepared in order for the organisers of the masterclasses to be prepared the best
possible way.

The final masterclass programme covered the following topics:

Table 1 Masterclasses schedule

Masterclasses schedule

Masterclass Date

M1: Co-Creating Biotech Trust in Agri-Food and Bio-Based Industries 08/10/2024
M2: Co-creating Trust: Cell Factories 28/2/2025
M3: Co-creating Trust: Climate-Resilient Crops 26/03/2025
M4: Co-creating Trust: Biofertilizers and Bio stimulants 03/04/2025
M5: Co-Creating Trust: Cultivated Cells 05/05/2025
M6: Co-creating Trust: Bacteriophages in livestock 14/05/2025
M?7: Co-creating Trust in Bio-based Materials 18/06/2025
MS8: Lessons learned 25/6/2025

Registration was managed through the B-TRUST Forum, where recordings and
supporting materials were also made available. This approach helped extend the value
of the masterclasses beyond the live sessions and supported the long-term accessibility
of project outputs.
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A targeted recruitment strategy was implemented to maximise participation. This
included the preparation of dedicated promotional materials such as brochures,
banners and GIFs, which were disseminated through consortium channels, social media
and stakeholder networks. These materials supported outreach to relevant audiences
across the biotechnology, agri-food and bio-based innovation communities.

Across the eight masterclasses, a total of 228 registrations were recorded. Registration
volumes were highest in the first half of the series, particularly for Masterclass 2 (52
registrations) and Masterclass 3 (40 registrations), suggesting stronger initial interest in
application-oriented topics such as cell factories and climate-resilient crops.
Participation gradually declined in the later sessions, which is a common pattern in
multi-session online series and reflects the increasing selectivity of audiences over time.
In terms of attendance, the raw total across all sessions reached 221 participants.

Table 2 Masterclass Registrations & Attendance

Masterclass Registrations Attendance
M1 34 25
M2 52 45
M3 40 41
M4 26 27
M5 22 26
M6 21 23
M7 18 17
M8 15 17
Total 228 221
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In some sessions, attendance figures slightly exceeded prior registrations, reflecting last-
minute participation and access through alternative registration pathways.

In some sessions, attendance figures slightly exceeded prior registrations, reflecting last-
minute participation and access through alternative registration pathways. Based on the
raw attendance figures, the overall attendance-to-registration conversion rate was
approximately 97%, indicating a strong level of commitment from registered
participants. Overall, the series maintained a very high conversion rate, showing that
the masterclasses were successful in translating interest into actual participation.

From a communication and dissemination perspective, the masterclass series can be
considered a successful activity. It combined three functions effectively:

e capacity building, by offering structured content on trust-building in
biotechnology;

o dissemination, by making project concepts and approaches visible to external
stakeholders;

e community engagement, by linking participation to the B-TRUST Forum and to
the wider project ecosystem.

The series also generated content that could later be repurposed into other
communication formats, including audiovisual materials and podcast episodes, thereby
increasing the long-term value of the activity. In this sense, the masterclasses were not
only live events, but also an important source of reusable dissemination assets.

Overall, the final participation figures confirm that the masterclass format was effective
in attracting and retaining stakeholder interest, and that it made a meaningful
contribution to the project’s broader communication, dissemination and community-
building objectives.

2.4.

As part of its foundational efforts, B-TRUST established a comprehensive visual identity
strategy by Month 3, guided by the principles set out in the Plan for Dissemination,
Exploitation, and Communication (PDEC). This included the creation of logos, templates,
and other communication resources, all made available to consortium partners via the
B-TRUST repository.
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The B-TRUST logo was carefully designed to establish immediate brand recognition and
ensure broad visibility for the project. As a central element of the visual identity strategy,
the logo was crafted to be both unique and adaptable, allowing it to stand out across
various communication platforms and materials.

Its design aimed to make every project document, initiative, or communication instantly
recognisable, thereby enhancing the project's visibility and impact. By creating a
cohesive visual representation, the logo has played a pivotal role in unifying the project's
messaging and ensuring stakeholders can easily follow and connect with B-TRUST's
narrative and progress. This deliberate approach to branding underscores the project's
commitment to consistency and effective communication throughout its lifecycle.

Otrust

Btrust

Figure 1. Final B-TRUST Logo - with and without claim

To maintain consistency in communications, templates were developed for deliverables,
PowerPoint presentations, and meeting minutes. These templates ensured a unified
format for all project outputs, strengthening B-TRUST’s visual identity.
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A signature sheet was also designed for physical events, making it easier to track
attendance while keeping branding consistent. These tools helped streamline
communication and ensure all materials reflected the project’s professional image.

Btrust
btrust

DELIVERABLE TITLE ———

Minutes of the meeting

DELIVERABLE g8, (V) —

- | ‘ Btrust

- \ TITLE

Figure 2. B-TRUST Templates

The B-TRUST website, available at www.btrustproject.eu, has served throughout the
project as a central communication and dissemination hub, providing stakeholders with
direct access to project information, news, public deliverables, audiovisual materials,
and updates on key activities. As foreseen in Deliverable D4.6, the website was
conceived not only as a visibility tool, but also as a structured entry point to the project’s
knowledge base and public-facing outputs.

© 2024 B-TRUST Project.

This document is available under the terms of the Horizon Europe Grant Agreement No. 101134847. Reproduction is
authorised provided the source is acknowledged.

B-TRUST | HEU | D4.4. (v1) C&D FINAL Report| Page 17



http://www.btrustproject.eu/

Btrust

Figure 3. B-TRUST website - Desktop

During the project lifetime, the website was regularly updated with relevant content,
including articles, event announcements, masterclass information, recordings, and
public project results. In this way, it supported the progressive dissemination of B-TRUST
activities and ensured that stakeholders could easily access updated and reliable
information about the project’s objectives, approach, and achievements.

Figure 4. B-TRUST website - Mobile

During the second reporting period, the B-TRUST website continued to consolidate its
role as one of the project’s main communication and dissemination channels. According
to the final analytics data available for the period from 1 January 2024 to 4 May 2026,
the website recorded 9,762 views, generated by 4,915 active users, with an average of
1.99 views per active user. The website also registered 31,401 events and 144 key
events, confirming its relevance not only as a visibility tool, but also as an active entry
point to project content and resources.

Compared to the first reporting period, when the website registered 2,931 views and
707 active users, the final figures show a significant expansion in reach during the
second half of the project. In terms of page views, this represents an additional 6,831
views after the first reporting period. This increase reflects the natural progression of
the project, moving from an initial awareness-building stage towards a final
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dissemination phase focused on sharing results, promoting project outputs and
attracting wider external interest.

The performance of the website also shows that users accessed a diverse range of
content. The homepage remained the main entry point, with 3,095 views, followed by
the Info Packs / Leaflets section with 1,344 views, the Learn More section with 1,310
views, and the Partners section with 621 views. This distribution indicates that visitors
were not only accessing general project information but also engaging with more
specific dissemination materials and knowledge-oriented content.

a + Paginas y pantallas: Titulo de pagina y clase de pantalla @ - + personalizado 1ene2024-4may2026 ~ [ Nl @ < & 2
Vistas por Titulo de pagina y clase de pantalla a lo largo del tiempo Dia -
500
; . : :
e, Likiaike .3 AP 7 T s, N i i i
o o1 01 01 01 01 01 01 0
ene abr jul oct ene abr ene abr
@ Total @ HOME-Btrustprojecteu M INFO PACKS / Leaflets - Birustproject eu LEARN MORE - Btrustproject eu W PARTNERS - Btrustprojecteu A ABOUT - Btrustproject eu
Q, Buscar. Filas por pagina: 10 - Ira; 1 1-10de 102 >
L Titulo de pégin..se de pantalla ~ | + ¥ Vistas Usuarios activas  Vistas por Tiempo de Namero de eventos Eventos clave Total de
usuario interaccion Todos los eventos = Todos los eventos  ~ ingresos
activo
9.762 4.915 1,99 23s 31.401 144,00 0,00€
Total
100 % respecto al total 100 % respecto al total Media 0 % Media 0 % 00 % respecto al total 100 % respecto al total
1 HOME - Btrustproject.eu 3.095(31,7 %) 2.028 (41,26 %) 1,53 16s 13.621 (43,38 %) 0,00 (0 %) 0,00 € (-)
2 INFO PAC_KS/L%"“S' 1.344 (13,77 %) 1.058 (21,53 %) 1,27 1s 3.762 (11,08 %) 24,00 (16,67 %) 0,00 € (-)
Btrustproject.eu
3 LEARN MORE - Birustproject.eu 1.310 (13,42 %) 1.158 (23,56 %) 113 1s 3.835 (12,21 %) 0,00 (0 %) 000€(-)
4 PARTNERS - Btrustproject.eu 621 (6,36 %) 408 (8,3 %) 1,52 a2s 1.558 (4,96 %) 0,00 (0 %) 0,00 € (-)

Figure 5. Website traffic overview

Overall, these results confirm that the website successfully fulfilled its dual function
within B-TRUST: on the one hand, as a corporate communication channel supporting
project visibility and stakeholder outreach, and on the other, as a repository for public
knowledge, dissemination materials and project resources. Its final performance
highlights the growing interest generated by B-TRUST’s latest articles, activities and
results, as well as the website’s contribution to ensuring continued access to project
outputs beyond individual events or campaigns.

Throughout the project, B-TRUST developed a range of communication materials to
support visibility, stakeholder engagement, and dissemination activities across different
settings. In the first phase, these materials included two infographics, one illustrating
the overall project concept and another mapping the geographical and organisational
distribution of the consortium. These assets helped establish a clear and recognisable
visual basis for the project and were used across presentations, events and
dissemination materials.

© 2024 B-TRUST Project.

This document is available under the terms of the Horizon Europe Grant Agreement No. 101134847. Reproduction is

authorised provided the source is acknowledged.

B-TRUST | HEU | D4.4. (v1) C&D FINAL Report| Page 19



Btrust

Btrust
Y
8 i oot B) it g e Saee
wmhww l &7 ~’ ® 'wm
blo-based 3 F and trust
) % D -
-ul..“j ,7 m“‘r& y “ 3
& ” ) 2.
3 i.:l ,\"J‘. 4 0¢/ r;‘ﬂﬁ#‘#
¥ o 9
o) Eram® N« e 7
€ [ AN 77 Gy
1 ’ (785 = 7 M !
,} \,‘ ~
(@] ,‘) ::;‘:\;O/VO.‘MW
® (_o-Taust taotvon ) 8) o
) ) =
NN
my*)\’“xj \&m/*’\%?:?“

Figure 6. B-TRUST concept Infographic.
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Figure 7. Partner map infographic.

In addition, a roll-up banner and a project leaflet were designed to support outreach
efforts at events, fairs, workshops and stakeholder meetings. These tools were
developed to communicate B-TRUST’s mission, key activities and consortium
composition in a concise and accessible way.
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Figure 8. B-TRUST roll up
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Figure 9. B-TRUST leaflet.

During the second reporting period, the set of communication materials was further
expanded in response to specific dissemination needs arising during project
implementation. Rather than relying only on the initial printed assets, additional
materials were developed for concrete activities and target audiences whenever
required. These included event-specific visual adaptations, promotional assets linked to
the masterclass series, and support materials tailored to particular dissemination
actions. This flexible approach ensured that communication materials remained useful,
relevant and aligned with the evolving needs of the project.

btrUSt _ Funded by
the European Union Join a growing community of ambassadors working with

true end-users to test methods on how to build trust in
l E biotechnology

What you will do

n E E D S H E R 0 E S ' =Apply co-creation tools with farmers, consumers and cther actors

.

+Pilet trust-building measures in local communities
+ Share feedback to bring people’s voices into biotech
« Help shape future EU policies with field-tested insights

Join the mission
Become an ambassador now and start shaping the
future of biotech for a more inclusive agri-food and
bio-based sector

Figure 10 Recruiting ambassador’s poster
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Figure 11 Poster capacity Building

All materials were distributed among partners and used throughout the project in fairs,
conferences, workshops and stakeholder-facing activities. Their continued use across
multiple contexts contributed to reinforcing the project’s visual identity, supporting
face-to-face dissemination, and facilitating direct interaction with stakeholders,
policymakers and the wider public.
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Figure 12 Final event Save the Date

Social media played a central role in B-TRUST’s communication and dissemination
strategy throughout the project, supporting the promotion of project activities, articles,
events, masterclasses, and results. Dedicated project profiles on LinkedIn, Facebook and
X enabled regular communication with a broad range of stakeholders, while partner
organisations further amplified project messages through their own institutional
channels. This combined approach extended the project’s visibility beyond the
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Figure 13. B-TRUST LinkedIn profile

As reported in the mid-term period, B-TRUST achieved 22,662 impressions across its
official social media channels, with a total of 188 posts and 87 shares/retweets. These
figures reflected the project’s growing social media presence and its ability to reach
diverse audiences during the first stages of implementation.

Project partners actively contributed to this effort, generating an additional 17,810
impressions through 62 posts published on their own channels. Taken together, B-
TRUST and its partners achieved a combined total of 40,472 impressions during the first
reporting period, significantly reinforcing the project’s online visibility.

At this stage, social media activity was primarily oriented towards establishing the
project’s digital presence, introducing its objectives and identity, and creating initial
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awareness around its activities. The relatively strong contribution from partners was
particularly relevant in this early phase, as it helped broaden initial exposure through
the consortium’s existing networks.

During the second reporting period, B-TRUST continued to strengthen its social media
activity and visibility. Across its official project channels, social media communication
generated 32,801 impressions through 139 posts and 166 shares/retweets. In addition,
these activities brought the cumulative number of engagement actions on project
channels to 4,585, reflecting continued audience interaction with project content.

Project partners maintained their support to dissemination efforts by publishing 91
additional posts on their own channels, generating a further 22,474 impressions/reach.
This partner-led amplification remained an important element of the project’s
communication strategy, helping B-TRUST messages circulate beyond the project’s own
audiences and into wider institutional and professional networks.

Overall, during M15-M30, B-TRUST and its partners achieved a combined total of 55,275
impressions/reach. These figures confirm the continued contribution of social media to
the project’s dissemination strategy, particularly in promoting project outputs, articles,
events, masterclasses and final-stage activities.
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Figure 14 Facebook account
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From an analytical perspective, the second reporting period shows a more mature
communication dynamic. Although the number of posts published through the project
channels was lower than in the first period, total impressions increased. This means that
the average performance per post improved significantly, from approximately 121
impressions per post in RP1 to around 236 impressions per post in RP2. This suggests
that communication became more efficient over time, with content reaching wider
audiences and generating stronger visibility with fewer publications.

This evolution is consistent with the project’s progression. While the first phase focused
on project launch, awareness building and network activation, the second phase was
more strongly oriented towards disseminating concrete outputs, articles, training
activities, policy-facing content and final-stage results. In this sense, social media shifted
from a primarily awareness-raising function towards a more targeted results-
dissemination role.

Across the full project duration, B-TRUST’s official social media channels accumulated
55,463 impressions, 4,585 engagement actions, and 253 shares/retweets, supported
by a total of 327 posts.

In parallel, project partners generated 40,284 impressions/reach through 153 posts
published on their own social media platforms.

Taken together, B-TRUST project channels and partners’ communication activities
generated a combined total of 95,747 impressions/reach throughout the project
duration, supported by 480 social media posts. This cumulative performance
demonstrates the effectiveness of coordinated social media dissemination and confirms
the consortium’s strong commitment to maintaining audience interest and expanding
the project’s outreach over time.
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Figure 15 B-TRUST X account

Overall, the data point to a communication strategy that became more focused and
effective as the project advanced. The first reporting period was instrumental in building
visibility and activating partner-led amplification, while the second reporting period
showed improved performance of the project’s own channels and stronger efficiency in
content delivery. This combined trajectory confirms that social media was not only a
supporting communication tool, but also an effective mechanism for sustaining visibility,
disseminating results and reinforcing stakeholder engagement throughout the project
lifecycle.

Table 3 Assessment of social media communication performance against planned KPIs
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KPI category Indicator | Target RP1 RP2 | Total (M1- Status
achieved | achieved M30)

Project social media Posts 96 188 139 327 Exceeded
channels

Project social media |Impressions| 3,000 22,662 | 32,801 55,463 Exceeded
channels / views

Project social media Shares / 300 87 166 253 Partially achieved
channels retweets

Partners’ social media Posts N/A 62 91 153 Complementary KPI

channels

Partners’ social media |Impressions| N/A 17,810 | 22,474 40,284 |Complementary KPI

channels / reach
Combined project + | Total posts N/A 250 230 480 Complementary KPI
partners
Combined project + Total N/A 40,472 | 55,275 95,747 |Complementary KPI
partners impressions
/ reach

As shown in Table 1, B-TRUST clearly exceeded its planned social media targets in terms
of posting activity and impressions. While the target for shares/retweets was not fully
reached, the overall performance of project channels was significantly strengthened by
partner-led amplification, resulting in a combined total of 95,747 impressions across the
project lifecycle.

The B-TRUST project introduced its e-newsletter, titled Inside B-TRUST, as a dedicated
communication tool to keep stakeholders informed about the project’s progress,
activities, and results. The first issue was released in December 2024, marking an
important milestone in the project’s outreach strategy and creating an additional
channel to maintain regular contact with interested stakeholders beyond social media
and the website.

The newsletter was conceived as a concise and accessible format to share updates on
project objectives, consortium activities, relevant events, and emerging results. Its
content evolved over time in line with the development of the project, combining
general project information in the early stage with more targeted dissemination of
outputs and activities in the final phase.
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Figure 16. B-TRUST Newsletter

During the first reporting period, Inside B-TRUST was launched and established as a new
project communication channel. By the time of the mid-term report, 81 subscribers had
signed up to receive the newsletter. Distribution was further supported through
LinkedIn in order to expand its reach and increase visibility among relevant stakeholders.

A dedicated stakeholder database and mailing list supported this effort, allowing
interested parties to subscribe through the B-TRUST website or at in-person events.
These actions were implemented in compliance with GDPR requirements, ensuring
responsible audience acquisition and data management.

During the second reporting period, the newsletter channel was further consolidated.
The number of LinkedIn subscribers increased from 81 to 135, showing continued
growth in the project’s stakeholder community and confirming sustained interest in
receiving project updates through this channel.
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Two additional newsletter editions were published during this period. Newsletter 2,
released on 17 December 2025, generated 186 impressions on LinkedIn. Newsletter 3,
released on 25 February 2026, generated 189 impressions on LinkedIn. In parallel,
Mailchimp was used as a more direct distribution tool for selected stakeholders. The
edition sent on 17 December 2025 reached 54 recipients and registered 8 opens, while
the edition sent on 25 February 2026 reached 62 recipients and registered 20 opens.

btrust

Are you part of the B-Trust Forum yet?

If not, here’s everything you're missing — and why now is the perfect time to join!

Join us this January and February for the first wave of sectoral capacity building
workshops, designed to equip key stakeholders with practical tools to build trust in
biotech innovation.

Here’s what's coming:
77 27 January 2026 - Industry: For companies, retailers, investors and clusters
77 3 February 2026 — Policy: For policy makers and funding bodies

77 5 February 2026 — Academia: For researchers and academic institutions

Registration is now open in the Forum!

btrust SAVE e

Empowerrg Tuat Unieashing Botech D n T E

EXPLORE

Figure 17 Mailchimp campaign

These results indicate that the newsletter gradually developed into a more structured
dissemination tool, combining broader visibility through LinkedIn with more direct and
targeted outreach through Mailchimp. While its reach is naturally smaller than that of
open social media channels, the newsletter provided a more focused and relationship-
based form of communication with stakeholders already interested in the project’s
activities and results.
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Across the project lifecycle, Inside B-TRUST became a useful complementary
communication channel within the broader dissemination strategy. Its value lies not
only in the publication of three editions, but also in its role as a curated and direct
communication tool for stakeholders with an explicit interest in following the project.
The growth in LinkedIn subscribers and the establishment of a more focused Mailchimp
distribution list confirm that the newsletter contributed to strengthening stakeholder
retention and providing structured updates on B-TRUST developments.

Publications and media outreach were used in B-TRUST as a complementary
dissemination instrument to increase project visibility and to communicate project
messages through channels addressing different stakeholder groups. In line with the
communication KPI related to publications, the strategy combined external media
coverage, specialised sectoral articles, and project-owned editorial content published
through the B-TRUST website and forum.

This mixed approach was considered necessary given the nature of the project. While
external publications supported visibility at local, national and European level, the
project’s own website and forum provided an appropriate space for publishing more
detailed articles focused on co-creation, trust-building, stakeholder engagement and
consumer dialogue in biotechnology. These articles were aimed at stakeholders
requiring more contextualised and content-rich information than could typically be
provided through short press coverage.

Across the project duration, B-TRUST produced a total of 25 publication outputs,
combining external media coverage, specialised articles, project-owned content,
partner publications and articles submitted or proposed to relevant European-level
outlets. These outputs can be grouped as follows:

e 5 press releases/media publications in external outlets:
o Navarra Directo
o El Pais de los Negocios
o EvMi
o Witnews
o Final Event Press Release

e 6 articles published in specialised, sectoral or European-level outlets and
platforms:

o Biovox
o Interempresas

o GHP News
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o Innov’Alliance Newsletter
o EU-FarmBook
o EU Project Detective CoP
e 3 articles published through partner channels:
o LAMA
o Flanders’ FOOD (2)
e 2 articles proposed or submitted for publication:

o Euractiv: EU consumers are not anti-biotech, but cultivated meat and
food applications face a higher trust bar

o EUFIC: Biotechnology in your shopping basket: what it is, what it isn’t, and
how to make sense of the information around it

e 9 thematic articles published through the B-TRUST website and forum, focused
on:

o end-user engagement

o systems thinking

o co-creation methods

o trust barriers in biotechnology

o stakeholder sequencing

o consumer perception and dialogue

o lessons emerging from the project’s co-creation cases

This distribution reflects a deliberate communication logic. External media and
specialised outlets were used to broaden project visibility and position B-TRUST within
relevant public, professional and European-level discussions. At the same time, the
project website and forum were used to publish more analytical content directly linked
to project methods and results, thereby supporting more in-depth dissemination
towards specialised audiences and multipliers.

Partner-owned channels also contributed to the dissemination strategy by translating
project insights into formats adapted to their own ecosystems and stakeholder
communities. This reinforced the circulation of B-TRUST messages beyond the project’s
official channels and helped connect the project’s results with existing sectoral
audiences.

The publication strategy therefore did not rely only on external coverage, but on a
balanced combination of third-party media visibility, project-owned dissemination
channels, partner amplification and targeted submissions to relevant European
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platforms. This allowed B-TRUST to address both broad outreach and thematic
knowledge transfer.

A final press release or publication related to the final events will be added once the
online seminar of 5 May 2026 and the Brussels event of 19 May 2026 have been
completed and the corresponding information is provided by Flanders’ FOOD.

Table 4 B-TRUST Publications

Type Outlet Title

B-TRUST: Construyendo Confianza. Liberando el

PR Navarra Directo ) ] P
Potencial de la Biotecnologia
PR El Pais de los B-TRUST: Construyendo Confianza. Liberando el
Negocios Potencial de la Biotecnologia
PR EvMi B-TRUST: Empowering trust, unleashing biotech’s
potential
PR Witnews B-TRUST: Empowering trust
) . Co-Creation in Agrifood and Bio-Based Innovation:
Article Biovox )
Accelerating Trust and Impact
. La biotecnologia, el comienzo de una nueva era
Article Interempresas ; .
industrial
B-TRUST Proj - Wi B Bi hnol T
Article GHP News UST Project - winner Best Biotechnology Trust &

Co-Creation Governance Initiative 2026

B-TRUST website +| Engaging end-users to maximise impact in agri-food &

Articl
rticle forum bio-based innovation
Article B-TRUST website +| The System Perspective: Why Systems Thinking Is
forum Needed Alongside Design Thinking

. B-TRUST website + Co—cre?at/on in agri-food gnd b/o—bgsed mm.)vatlon.:

Article forum enhancing trust, accelerating adoption, and increasing
impact
B-TRUST ite +

Article UST website Inside the B-TRUST co-creation playbook

forum
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https://navarradirecto.com/b-trust-construyendo-confianza-liberando-el-potencial-de-la-biotecnologia/
https://navarradirecto.com/b-trust-construyendo-confianza-liberando-el-potencial-de-la-biotecnologia/
https://www.elpaisdelosnegocios.es/2023/12/b-trust-construyendo-confianza.html
https://www.elpaisdelosnegocios.es/2023/12/b-trust-construyendo-confianza.html
https://evmi.nl/nieuws/b-trust-empowering-trust-unleashing-biotech-s-potential
https://evmi.nl/nieuws/b-trust-empowering-trust-unleashing-biotech-s-potential
https://witnews.eu/b-trust-empowering-trust/
https://biovox.eu/co-creation-in-agrifood-and-bio-based-innovation-accelerating-trust-and-impact/
https://biovox.eu/co-creation-in-agrifood-and-bio-based-innovation-accelerating-trust-and-impact/
https://www.interempresas.net/Industria-Carnica/588917-La-biotecnologia-el-comienzo-de-una-nueva-era-industrial.html
https://www.interempresas.net/Industria-Carnica/588917-La-biotecnologia-el-comienzo-de-una-nueva-era-industrial.html
https://ghpnews.digital/issues/biotechnology-and-lifesciences-awards-2026/8/
https://ghpnews.digital/issues/biotechnology-and-lifesciences-awards-2026/8/
https://btrustproject.eu/engaging-end-users-to-maximise-impact-in-agri-food-bio-based-innovation/
https://btrustproject.eu/engaging-end-users-to-maximise-impact-in-agri-food-bio-based-innovation/
https://btrustproject.eu/the-system-perspective-why-systems-thinking-is-needed-alongside-design-thinking/
https://btrustproject.eu/the-system-perspective-why-systems-thinking-is-needed-alongside-design-thinking/
https://btrustproject.eu/co-creation-in-agri-food-and-bio-based-innovation-enhancing-trust-accelerating-adoption-and-increasing-impact/
https://btrustproject.eu/co-creation-in-agri-food-and-bio-based-innovation-enhancing-trust-accelerating-adoption-and-increasing-impact/
https://btrustproject.eu/co-creation-in-agri-food-and-bio-based-innovation-enhancing-trust-accelerating-adoption-and-increasing-impact/
https://btrustproject.eu/inside-the-b-trust-co-creation-playbook/

Btrust

Article B-TRUST website +| From risk lists to real conversations: how B-TRUST
forum maps trust barriers in biotechnology
. B-TRUST website +| Building trust step by step: how B-TRUST sequences
Article ) ]
forum stakeholder interactions
Article B-TRUST website +|{Co-creation in action: what we are learning from the B-
forum TRUST Biotech Co-Creation Cases
Article B-TRUST website +| When citizens sit down with biotechnology: what we
forum learned from B-TRUST consumer sessions
Article B-TRUST website +| From discomfort to understanding how information
forum and dialogue reshape consumer perceptions
Article Innov’Alliance Biotechnologies et Consommateurs : Comment
interview Newsletter Impliquer et Rassurer pour un Futur Durable
To be published: EU consumers are not anti-biotech,
Article Euractiv but cultivated meat and food applications face a higher|
trust bar
To be published: Biotechnology in your shopping
Article EUFIC basket: what it is, what it isn’t, and how to make sense
of the information around it
Article LAMA Monitoraggio, Valutazione e Apprendimento (MEL)
come dispositivo per orientare processi e decisioni
Article Flanders’ FOOD Risk-Benefit Assessments: de sleutel voor
verantwoorde biotechnologie
Article Flanders’ FOOD |De systeemblik: waarom systeemdenken naast design-
denken nodig is
Article EU-FarmBook Co-Creation in agri-food and bio-based innovation:
accelerating trust and impact
Article EU Project Co-Creation in Agri-Food and Bio-Based Innovation:
Detective CoP Accelerating Trust and Impact

© 2024 B-TRUST Project.

This document is available under the terms of the Horizon Europe Grant Agreement No. 101134847. Reproduction is
authorised provided the source is acknowledged.

B-TRUST | HEU | D4.4. (v1) C&D FINAL Report| Page 35


https://btrustproject.eu/from-risk-lists-to-real-conversations-how-b-trust-maps-trust-barriers-in-biotechnology/
https://btrustproject.eu/from-risk-lists-to-real-conversations-how-b-trust-maps-trust-barriers-in-biotechnology/
https://btrustproject.eu/building-trust-step-by-step-how-b-trust-sequences-stakeholder-interactions/
https://btrustproject.eu/building-trust-step-by-step-how-b-trust-sequences-stakeholder-interactions/
https://btrustproject.eu/co-creation-in-action-what-we-are-learning-from-the-b-trust-biotech-co-creation-cases/
https://btrustproject.eu/co-creation-in-action-what-we-are-learning-from-the-b-trust-biotech-co-creation-cases/
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In addition to the publications contributing directly to the communication &
dissemination KPI, B-TRUST developed a white paper focused on the integration of
stakeholder perspectives into Risk-Benefit Assessments (RBAs). This output was not
initially foreseen in the project description but was identified during implementation as
a relevant opportunity to further exploit project results and extend their applicability.

The white paper builds on insights generated through the project’s co-creation activities
and addresses the limitations of current RBA methodologies by incorporating
stakeholder perceptions, including trust barriers, perceived risks and benefits, and
socio-economic considerations.

The document is designed for multiple target audiences, including:

e policymakers, supporting the development of more trust-oriented regulatory
frameworks

e investors and industry, informing market implementation and strategic
positioning

e biotech researchers, guiding communication approaches and research priorities

This additional output illustrates the project’s capacity to identify and develop high-
value dissemination opportunities beyond initially planned activities. By translating
project findings into a concise and policy-relevant format, the white paper contributes
to strengthening the long-term impact of B-TRUST beyond the project duration. It also
reinforces the project’s positioning at the interface between research, policy and
industry.

Audiovisual content was used in B-TRUST as a complementary dissemination channel to
increase accessibility to project materials and extend the availability of key outputs
beyond live events. The project developed a dedicated YouTube channel to host a range
of video materials, including the project presentation video, full masterclass recordings,
short-form content and, in the final phase, a podcast series derived from these
materials. Selected podcast episodes were also published on Spotify to further diversify
distribution channels.

Across the period analysed, the YouTube channel generated 71,889 views, 525.8 hours
of watch time, 4,213 impressions, and 21 subscribers, with an average click-through
rate (CTR) of 3.63%. These figures indicate moderate overall visibility, consistent with
the specialised nature of the project and its target audiences.

The audiovisual strategy evolved progressively throughout the project, following a
structured process of testing, monitoring and adaptation. The performance of the
channel should therefore be interpreted as the result of a combined and sequential
strategy, rather than as the outcome of isolated content formats.
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In an initial phase, the focus was placed on publishing full-length masterclass
recordings, with the primary objective of ensuring transparency and open access to
project content. While these videos generated limited reach in terms of views, they
contributed significantly to overall watch time, indicating their role as a knowledge
repository rather than a format optimised for broad audience engagement.

In a second phase, the consortium explored alternative formats to improve accessibility
and engagement. Short-form videos under the “B-TRUST Bites” series were introduced,
extracting key messages from the masterclasses into shorter clips. Despite this effort,
these videos showed limited ability to generate visibility, suggesting that the format was
not effective in attracting new audiences at scale.

As a further adaptation, the consortium developed the “Trust Issues” podcast series, in
which each episode summarised the key insights of a masterclass in a more narrative
and accessible format. This represented a shift towards content specifically designed for
broader dissemination and audience engagement.

Mads antiguos v No vistos En curso Vistos

o
"
/ r - 1. The Knowledge Trap: Why Biotech Acceptance Isn't About Facts | Trust Issues Ep. 1
e g

TRUST ISSUES

2. Cell Factories and Public Trust: The Emotional Hurdles | Trust Issues Ep. 2
Trust Issues | A podcast | -
by B-Trust
(® s1ost
Pédcast - 8 episodios - Acualizado por ditima vez el 11. 3. New Genomic Techniques: Why Trust Not Tech Is the Real Bottle Neck | Trust Issues Ep. 3

2 Trustissues - A B-Trust

..mas
== - »

4. Agri Biologicals: Why Innovation Needs Trust & Transparency | Trust issues Ep. 4

5. Cultivated Meat Trust Crisis: Why Science Isn t Enough for Public Trust | Trust Issues Ep. 5

6. Virus Versus Superbugs: The Phage Revolution | Trust Issues Ep. 6

Figure 18 B-TRUST podcast

In a third phase, a targeted SEO campaign was implemented to improve the
discoverability of audiovisual content and increase traffic to the project’s digital
ecosystem. This intervention had a direct impact on overall performance, contributing
to increased visibility across both masterclass recordings and podcast episodes.
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As aresult, performance cannot be attributed to a single content type. Instead, it reflects
the combined effect of:

e content repurposing (from masterclasses to podcast format)
o format adaptation (from long-form to shorter, narrative-driven content)

e visibility optimisation through SEO

Within this combined strategy, different content types fulfilled distinct functions.

Masterclass recordings contributed primarily to depth of engagement and long-term
accessibility, generating a substantial share of total watch time despite limited reach.
This confirms their role as reference material rather than as content designed for
discovery.

Short-form “B-TRUST Bites” content showed relatively higher retention but very low
visibility, indicating that while the format was accessible for users who engaged with it,
it did not succeed in attracting a wider audience.

The “Trust Issues” podcast series contributed to improved reach and engagement,
indicating that narrative-driven and thematic formats are better suited for
communicating complex topics such as biotechnology and trust to broader audiences.
However, this improvement must be interpreted in conjunction with the SEO campaign,
which significantly influenced content visibility and traffic.

Beyond view-based metrics, audiovisual content also contributed to engagement within
the project’s digital ecosystem. Since the implementation of tracking, at least 102 users
accessed the B-TRUST forum directly through links embedded in YouTube videos,
demonstrating that audiovisual materials supported not only awareness, but also active
user engagement and interaction.

The audiovisual dissemination strategy can be characterised as a progressive
optimisation process. While initial formats did not generate high levels of reach,
continuous monitoring enabled the consortium to identify more effective approaches
and adapt accordingly.

The combination of format evolution and SEO-based visibility enhancement resulted in
improved performance over time. Importantly, the strategy demonstrated that different
formats serve different purposes: long-form content supports depth and transparency,
while adapted and narrative-driven formats are more effective for reach and
engagement.

Overall, audiovisual materials contributed to B-TRUST’s dissemination objectives by
extending the accessibility of project outputs, supporting audience engagement, and
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providing practical insights into effective communication approaches for specialised and
socially complex topics such as biotechnology and trust.

A detailed summary of these synergistic activities is included in Deliverable D5.3,
submitted in May 2026, documenting the outcomes and impact of these collaborative
efforts.

B-TRUST actively participated in national and European conferences, fairs, seminars,
workshops and sectoral events throughout the project in order to increase visibility,
disseminate project results and engage with the stakeholder groups most relevant to its
objectives. These activities targeted, among others, bio-based and agri-food companies,
biotechnology researchers and experts, clusters and multiplier networks, and, in some
cases, public authorities and policymakers. Depending on the stage of the project,
participation formats included simple attendance, project presentations, poster
presentations, branded booths, flyer distribution and capacity-building sessions.
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YOUR NEXT BIOTECH

INNOVATION WILL FAI

Biotech doesn't fail in the lab..

It fails in the real world,

)| where people say - to buying.
growing. funding, or approving it.

Figure 19 Bio-based Industries Consortium Matchmaking Event

Across the project duration, B-TRUST was present in 29 events and dissemination
opportunities, the majority of them on-site, with a smaller number of online
interventions. In the early phase of the project, participation focused mainly on
introducing B-TRUST, building awareness around its objectives, and connecting with
relevant innovation and cluster ecosystems. In later stages, event participation became
more strongly oriented towards the dissemination of concrete results, especially around
consumer co-creation findings, trust barriers, stakeholder engagement and practical
lessons emerging from the project. This progression reflects the overall evolution of B-
TRUST from visibility-building to more targeted dissemination and stakeholder-oriented

communication.
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Figure 20 Knowledge for Growth 2025

The event portfolio also shows that B-TRUST reached stakeholders through a balanced
mix of settings, including high-level European conferences, sector-specific fairs,
collaborative workshops with related projects, and specialised events linked to
biotechnology, agrifood innovation and protein transition. Where audience data were
available, several activities reached substantial groups of stakeholders, including around
500 participants at the CBE Stakeholder Forum, 1,200 at Knowledge for Growth 2024,
51 at Innobusiness, 50 at Aarhus Food Festival, 44 in the Biotech4Food online webinar,
100 at The Protein Club, 30 at the APPROVALS kick-off meeting, and 43 at the IBA
meeting of the Biotech4Food project. These figures confirm that event-based
dissemination was an important channel for connecting B-TRUST with both broad and
specialised audiences across Europe.

Figure 21 Future Food-Tech (London)
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Table 5 Analytical overview of events and dissemination activities involving B-TRUST

Type of

Event Date Location iR Main target audience Main purpose / contribution
Fair / - Early visibility and positioning of
Clust Itipl twork
CBE Stakeholder Forum | 08 Dec 2023 | Brussels, Belgium stakeholder usters, muttiplier r.\e works B-TRUST within EU bioeconomy
and partnerships . .
forum and innovation networks

Bio-based and agri-food | Visibility among innovation and

K I f h |16 May 2024| A Belgi f
nowledge for Growt 6 May 20 ntwerp, Belgium Conference companies/actors industry stakeholders

Bio-based and agri-food Presentation of project

Innobusiness 30 May 2024 La Rioja, Spain Conference . objectives, co-creation and
companies/actors
governance approach
. . Visibility in biotechnology and
Bio- -f
RRB Congress 06 Jun 2024 | Brussels, Belgium Conference lo-based and agri-food sustainable food systems

companies/actors
context

International outreach and

Foodpolis Global Online Seminar/ |Clusters, multiplier networks

. 18 Jun 2024 Online . visibility among cluster-based
Seminar conference and partnerships
ecosystems
. B
Regional Brainstorm - Collaborative Bio-based and agri-food Presentation of B-TRUST

19 Jun 2024 Melle, Belgium approach and stakeholder

Biotech4Food Project
engagement methodology

workshop companies/actors
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Fai li
Aarhus Food Festival - air / public Bio-based and agri-food Recruitment and awareness-
.. 06 Sep 2024 | Aarhus, Denmark | engagement . .
Hvad skal vi spise i 20347 event companies/actors raising among stakeholders
Collaborative Related Horizon projects
GeneBECon Consortium | 24-25 Oct . workshop / ) pro) ! Synergies, exploitation
. Berlin, Germany . researchers, innovation . .
Meeting & Workshops 2024 project Actors discussions and RRI exchange
meeting
European Forum for Bio-based industry, SMEs, Visibility of B-TRUST in a
. ) Workshop / . . . .
Industrial Biotechnology | 19 Nov 2024 Belgium roundtable researchers and innovation | specialised bioeconomy and
and the Bioeconomy actors industrial biotechnology context
Project Strengthening synergies and
FEASTS General 20 Feb 2025 Netherlands meeting / Relatgd Horle)n projects and knowledge exchange with a
Assembly synergy innovation actors .
.. related EU project
activity
GeneBECon Workshop | 24 Feb 2025 Belgium Workshop actors and related Horizon . ) q ’
. reinforcing methodological
projects .
synergies
Pitch Perfect and Boost Conference / Bio-based and agri-food
) 12 Mar 2025| Brussels, Belgium networking ) € Networking and project visibility
the Bioeconomy event companies/actors
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Final event of

Bio-based and agri-food

Dissemination through flyers

Enzymares Final Event |25 Mar 2025| Oostende, Belgium related . . -
e companies/actors and project visibility
initiative
ranco-Be glan. grifood 02 Apr 2025 Melle, Belgium air / io-based a!nd agri-food oot presence_, brar!dln_g and
Summit conference companies/actors flyer-based dissemination
Policymakers, innovation Contribution to policy
ShapingBio Workshop | 02 Apr 2025 Belgium Workshop Y AT recommendation validation and
actors and related initiatives ) . . o
policy-facing dissemination
German Biotech Days | 09 Apr 2025 | Heidelberg, Germany| Conference Blotechnology researchers PI’.OjeCt .pres_:entat|on .and
and experts / industry actors dissemination materials
Onlnj]e Blotech4Fo.od ~ | 29 Apr 2025 Online Weblnar‘/ Bio-based a.nd agri-food Dlssemmatlo.n of consumer co-
Project Presentation presentation companies/actors creation results
K I f h Fai Bi hnol h Booth- i inati
nowledge for Growt 08 May 2025| Antwerp, Belgium air/ iotechnology researc 'ers oot b?sed dlsse.rn'|r1'a't|on and
2025 conference and experts / companies reinforced visibility
| . . i<ibility th h di N
BioEquity Europe 2025 |12 May 2025 Bruges, Belgium Conference nvest9rs, |nn0\{at|on actors, |Visibility throug .dlssemmatlon
bio-based industry materials
Conference / |Clusters, multiplier networks Presentation of B-TRUST to
One-day Cluster Event |15 May 2025| Brussels, Belgium ’ P ‘| cluster and policy-related

cluster event

policymakers, other projects

audiences
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Wageningen,

Flyer-based dissemination and

F&A Next 21 May 2025 Netherlands Conference | Agri-food innovation actors stakeholder outreach
Conference / Bio-based and agri-food Dissemination of consumer co-
The Protein Club 12 Jun 2025 Ghent, Belgium . companies, researchers and .
thematic event creation insights
experts
GeneBECon Final . Final Pgbllc author|t|e.s, CoIIz.aI?or?tlon .VIS.IbI|Ity and
. 02 Jul 2025 Brussels, Belgium . policymakers, project positioning within related
Symposium symposium .
networks project ecosystem
Stakeholder e . . .
Related initiatives, Discussion of potential
InCoCells Stakeholder . group / ) . . . .
05 Sep 2025 Online researchers and innovation | synergies and alignment with
Group synergy e
. actors related activities
meeting
World Agri-Tech 22 Sep 2025 Lond.on, United Conference Bio-based a.nd agri-food Se.ctoraI.V|S|.b|I|ty thro.ugh
Kingdom companies/actors dissemination materials
. . . Dissemination and project
Future Food-Tech 24 Sep 2025 Lond.on, United Conference Bio-based a.nd agri-food presentation in breakout
Kingdom companies/actors .
session
. Collaborative i . . _— . .
APPROVALS Kick-off Amsterdam, Bio-based and agri-food Capacity-building session with
. 08 Oct 2025 event / . . .
Meeting Netherlands companies/actors biotech companies
workshop
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Biotech4Food IBA

Project-related

Bio-based and agri-food

Presentation of B-TRUST in

Matchmaking Event

event

) 16 Dec 2025 | Brussels, Belgium meetin . .
Meeting 8 g./ companies/actors related project context
presentation
Bio-based Industries
. . Matchmaking | Industry, innovation actors, Poster presentation and
Consortium 11 Feb 2026 | Brussels, Belgium 8 v P

BIC stakeholders

networking
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The B-Trust final event, titled In Biotech We Trust: Building Public Trust and Acceptance
of Biotechnology in Europe was organised to communicate and disseminate the
project’s results to the broad 4H stakeholder audience and to go into interaction and
stimulate discussion and sharing practices on the topic. In order to reach out to a broad
audience and allow to go into interaction with interested stakeholders that couldn’t
make it to travel to Brussels an online session prior to the physical event was organised
on 5 May 2026. The online session was followed by 34 participants with whom
interesting interactions took place. The physical conference was attended by 99
participants and took place on 19 May 2026 in Brussels.

The event agenda was structured to provide a comprehensive examination of trust and
biotechnology governance. The program opened with welcome remarks and contextual
setting on why trust and uptake matter in the current EU biotechnology debate,
followed by an explanation of B-Trust's objectives and approach. A dedicated segment
addressed consumer perspectives and findings from consumer studies conducted across
multiple European countries. The program also examined ethics, trust, and societal
expectations through insights from the invited external speaker from the FEASTS project
and reflected on lessons learned from implementation efforts (what worked in co-
creation and what other projects are taking forward). After a coffee break, the
programme continued with key takeaways from B-Trust on uptake, stakeholder
engagement, and trust in biotechnology. The crowning moment was a high-level
roundtable discussion on what Europe should consider as the European Commission
prepares the European Biotech Act Il, followed by moderated discussion and closing
remarks that synthesized the day's insights and their implications for future policy.

Figure 22: Panel discussion at final conference

The discussion generated exceptionally strong and insightful questions from
participants, demonstrating profound interest in translating B-Trust’s findings into
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concrete policy and governance improvements. The quality of engagement from the
audience underscored the relevance and timeliness of the project’s work.

A total of 99 participants attended the event. Of these, 79 were external stakeholders,
bringing diverse perspectives from academia, industry, government, and civil society.
The external participants demonstrated active engagement throughout the programme,
particularly during the question-and-answer sessions, indicating strong interest in the
project’s outcomes and materials.

The overall atmosphere was characterized by a strong sense of harmony and
collaborative spirit. Participants showed genuine interest not only in the conclusions of
the research but also in the practical tools and resources developed by the project,
setting the foundation for continued engagement beyond the event.

Figure 23: Consortium members with the B-Trust Project Adviser

The success of the Brussels event, evidenced by strong attendance, active participation,
and expressed interest in ongoing engagement, indicates that the B-Trust initiative has
struck a responsive chord with European stakeholders and provides a solid foundation
for continued dialogue on biotechnology governance in Europe.
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3. PERFORMANCE ASSESSMENT AND KPI ANALYSIS

The communication and dissemination activities carried out within B-TRUST were
continuously monitored throughout the project in order to evaluate their effectiveness
and ensure alignment with the objectives defined in the Grant Agreement and the Plan
for Dissemination, Exploitation and Communication (PDEC).

Beyond the implementation of planned actions, the monitoring process also enabled the
consortium to analyse the performance of different communication channels, identify
opportunities for improvement, and progressively adapt dissemination formats and
strategies. This approach ensured that communication activities remained responsive to
the evolving needs of the project and its target audiences.

The following sections present the monitoring methodology applied, the assessment of
progress against the communication and dissemination KPls, and an analysis of the
overall impact achieved during the project lifecycle.

The monitoring of communication and dissemination activities relied on a set of Key
Performance Indicators (KPls) defined in the Grant Agreement and operationalised
through the Plan for Dissemination, Exploitation and Communication (PDEC). These
indicators provided measurable benchmarks for assessing the effectiveness of different
communication channels and dissemination actions.

Monitoring activities were conducted periodically during the project and included the
collection and analysis of quantitative and qualitative data across the main
communication channels, including:

e website traffic and user behaviour through web analytics tools

e social media performance indicators such as impressions, engagement and
shares

e participation levels in events, conferences and workshops

e stakeholder engagement through training activities such as the masterclass
series

e publication outputs and media coverage

This data-driven approach allowed the consortium to track progress towards the
planned targets while also identifying areas where adjustments to the communication
strategy could improve outreach and engagement.

Overall, the monitoring results show that most communication and dissemination KPls
were successfully achieved or exceeded. In particular, strong performance was observed
in the areas of social media reach, event participation, publications, and engagement
with training activities. In some cases, the project also generated additional outputs and
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dissemination channels that were not initially planned but contributed positively to the
overall impact of the project.

The following table summarises the final status of the main communication and
dissemination KPIs achieved during the project.

Table 6. Key performance indicators

KEY PERFORMANCE INDICATORS

Activity Goal KPI Current KPI

9,762 web visits
Project Website & Forum. | 5,000 visits.
8,315 forum visits

327 posts.
Project’s social media (X, 96 post§. 55,463 views.
Facebook and LinkedIn). 3,000 views. 253 shares
300 shares. :
Proj Inf i
Ier;‘JIZ?cz nformation 1,500 leaflets distributed. | 970 leaflets distributed.

25 publication outputs,
including 18 published

. article-type outputs, 4
Journals and professional P P

. 12 articles. press releases and 2
magazines .
articles
submitted/proposed  for
publication.
8 Classes.
228 registered |
8 Classes. 221 participants.
Digital Master Classes 200 participants. 9,497  recording
800 recording views.
views. 58,441 podcast
views

Beyond the quantitative indicators reported above, the communication and
dissemination activities of B-TRUST generated several forms of qualitative impact that
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contributed to the visibility and recognition of the project within the European
biotechnology and bio-based innovation ecosystem.

First, the project succeeded in reaching a broad range of stakeholder groups through
participation in national and European events, conferences, fairs and sectoral meetings.
These activities allowed the consortium to engage directly with bio-based industries,
agri-food companies, biotechnology researchers, cluster organisations, innovation
networks and, in some cases, policymakers and public authorities. Through
presentations, workshops, booths, and dissemination materials, B-TRUST was able to
introduce its objectives, share insights from the co-creation activities, and stimulate
dialogue around trust in biotechnology.

Second, the project contributed to knowledge sharing and capacity building through the
organisation of the B-TRUST masterclass series, which provided structured content on
trust-building approaches in biotechnology and bio-based innovation. The series
attracted registrations from stakeholders beyond the consortium and helped create a
dedicated space for discussion around consumer perception, stakeholder engagement
and governance approaches.

Third, B-TRUST strengthened its visibility through digital communication channels,
including its website, social media platforms and audiovisual materials. These channels
enabled the project to disseminate its results widely, maintain continuous engagement
with stakeholders, and extend the reach of project outputs beyond live events.
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Figure 24 “Best Biotechnology Trust & Co-Creation Governance Initiative 2026 — Europe” award

In addition, the project received external recognition through the “Best Biotechnology
Trust & Co-Creation Governance Initiative 2026 — Europe” award at the Global Health
& Pharma Biotechnology & Lifesciences Awards. This recognition highlights the
relevance of B-TRUST’s work in addressing trust barriers in biotechnology and validates
the co-creation approach developed within the project. Such external
acknowledgement further reinforces the visibility and credibility of the project’s results
within the European biotechnology landscape.

Taken together, these results demonstrate that communication and dissemination
activities played a key role in positioning B-TRUST within the broader debate on trust in
biotechnology and in connecting the project with relevant innovation ecosystems and
stakeholder communities.

The implementation of the communication and dissemination strategy throughout the
project provided several insights that may be valuable for future initiatives addressing
complex societal topics such as biotechnology acceptance and trust-building.
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One of the main lessons learned concerns the importance of adapting communication
formats to the characteristics of the target audience. While long-form technical content
such as recorded masterclasses is valuable for transparency and knowledge accessibility,
shorter and more narrative formats proved more effective in reaching wider audiences
and sustaining engagement.

Another important observation relates to the role of stakeholder-oriented
dissemination activities. Participation in sectoral events, conferences and workshops
proved to be particularly effective in engaging industry actors, researchers and
innovation networks. These settings facilitated direct dialogue and allowed the project
to contextualise its results within real-world innovation ecosystems.

The project also demonstrated the value of combining different communication
channels within a coherent strategy. The integration of website content, social media
activity, audiovisual materials and event participation helped create a diversified
dissemination ecosystem in which each channel contributed to different aspects of
visibility, engagement and knowledge sharing.

Finally, the experience of B-TRUST highlights the importance of maintaining a flexible
communication strategy that can evolve over time. Continuous monitoring of
performance indicators allowed the consortium to identify more effective dissemination
approaches and to adjust formats and channels accordingly. This adaptive approach
proved essential for maximising the reach and relevance of communication activities
throughout the project lifecycle.

Overall, the lessons learned from B-TRUST suggest that effective communication on
biotechnology and bio-based innovation requires not only clear messaging but also
sustained engagement with diverse stakeholder groups and the capacity to experiment
with different formats and dissemination approaches.
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CONCLUSIONS

The communication and dissemination activities implemented throughout the B-TRUST
project played a central role in supporting the project’s overarching objective:
strengthening trust in biotechnology through stakeholder engagement, transparent
dialogue and co-creation approaches.

By implementing the Plan for Dissemination, Exploitation and Communication (PDEC),
the consortium deployed a diversified communication ecosystem combining digital
platforms, audiovisual content, stakeholder events, publications, partner amplification
and capacity-building activities. This multi-channel strategy enabled the project to reach
a wide spectrum of audiences across Europe, including industry actors, researchers,
innovation networks, clusters, policymakers and other policy-related stakeholders.

Over the course of the project, B-TRUST progressively evolved from awareness-building
activities towards the dissemination of concrete insights, tools and lessons derived from
its co-creation work. Participation in European conferences and sectoral events, the
organisation of the masterclass series, the development of online communication
channels and the production of targeted publications helped create multiple entry
points for stakeholders to engage with the project’s work and explore its results.

The monitoring and evaluation of communication activities confirmed the effectiveness
of this diversified approach. The project exceeded most of its planned communication
and dissemination KPIs, including website and forum traffic, social media activity,
publications, masterclass participation and recording views. Final figures such as 9,762
website views, 8,321 forum visits, 95,747 combined social media impressions/reach, 24
publication outputs, 221 masterclass participants, 9,497 recording views and 58,441
podcast views demonstrate the project’s capacity to generate visibility and sustain
engagement across different channels and formats.

The results also show the added value of an adaptive communication strategy. As the
project progressed, the consortium refined its content formats, strengthened partner
amplification, expanded publication efforts and adapted audiovisual dissemination to
increase accessibility and long-term use of project outputs. This flexible approach
allowed B-TRUST to move from initial visibility creation towards more targeted
dissemination of results and policy-relevant messages.

Importantly, the project also received external recognition through the “Best
Biotechnology Trust & Co-Creation Governance Initiative 2026 — Europe” award at the
Global Health & Pharma Biotechnology & Lifesciences Awards. This recognition
highlights the relevance of B-TRUST’s work in addressing trust barriers in biotechnology
and reinforces the value of the co-creation methodologies developed within the project.

Overall, the communication and dissemination activities of B-TRUST contributed to
positioning the project within the broader European discussion on biotechnology
governance, societal acceptance and responsible innovation. By fostering dialogue
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between innovation actors and stakeholders, the project has provided practical insights
into how trust can be strengthened in the development and uptake of bio-based
technologies.
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