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DISCLAIMER OF WARRANTIES

This document has been prepared by B-TRUST project partners as an account of work
carried out within the framework of the HE contract N2 101134847.

Neither Project Coordinator, nor any signatory party of B-TRUST Project Consortium
Agreement, nor any person acting on behalf of any of them:

e makes any warranty or representation whatsoever, express, or implied, with
respect to the use of any information, apparatus, method, process, or similar
item disclosed in this document, including merchantability and fitness for a
particular purpose, or

e that such use does not infringe on or interfere with privately owned rights,
including any party's intellectual property, or

e that this document is suitable to any user’s circumstance; or

e assumes responsibility for any damages or other liability whatsoever (including
any consequential damages, even if Project Coordinator or any representative of
a signatory party of the B-TRUST Project Consortium Agreement has been
advised of the possibility of such damages) resulting from your selection or use
of this document or any information, apparatus, method, process, or similar item
disclosed in this document.

This project is supported by the European Union’s Horizon Europe Programme 2021-
2027- under grant agreement N2 101134847

Funded by the European Union. Views and opinions expressed are however those of the

author(s) only and do not necessarily reflect those of the European Union. The European
Union can’t be held responsible for them.
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EXECUTIVE SUMMARY

The B-Trust Mid-Term Communication and Dissemination Report provides an overview
of the project’s communication efforts, dissemination activities, and stakeholder
engagement during the first half of its implementation. This period has been dedicated
to establishing a strong foundation for outreach, ensuring visibility, and engaging key
stakeholders in the biotech, agri-food, and bio-based innovation sectors.

Key achievements include:

Launch of the B-Trust website and forum, serving as the primary repository for
project updates, public deliverables, and stakeholder engagement.
Implementation of a targeted social media strategy, resulting in increased
audience reach and engagement.

Development of communication materials, including infographics, videos,
brochures, banners, and a roll-up to support dissemination.

Organisation of the B-Trust Masterclass Series, providing structured online
learning on trust-building in biotechnology.

Participation in key national and European events, including industry fairs,
conferences, and workshops to amplify B-Trust’s impact.

Media outreach and press engagement, with publications in online media, local
newspapers, and partner websites.

Establishment of synergies with Horizon projects such as DARWIN, LikeaPro,
GeneBEcon, Biotech4Food and FEASTS to coordinate joint activities.

A structured monitoring approach has been implemented, tracking Key Performance
Indicators (KPIs) related to social media engagement, website traffic, event
participation, and publications. This ongoing assessment has helped identify areas for
optimisation and ensure alignment with the project’s strategic goals.

Looking ahead, the next 12 months will focus on scaling up dissemination efforts,
maximising the impact of project results, and strengthening collaborations with
stakeholders. As the project delivers concrete outcomes, communication strategies will
be adjusted to ensure broad outreach and knowledge transfer, reinforcing B-Trust’s role
in fostering trust in biotechnologies.

This report highlights the progress made so far and outlines the steps required to ensure
continued success in the final phase of the project.
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1.INTRODUCTION

This mid-term report reflects the progress and outcomes of the communication and
dissemination activities conducted under Task 4.4 of the B-Trust project, covering the
period from December 2023 to April 2025 (M1-M17). The decision to limit the reporting
period to April, while the delivery date of this report is May 30, 2025, was made to
ensure a thorough analysis of the activities undertaken and their measurable results.
Activities conducted during May 2025 will be documented in the subsequent reporting
period, allowing for a more comprehensive evaluation and strategic alignment.

During this reporting phase, significant efforts were made in implementing the Plan for
Dissemination, Exploitation, and Communication (PDEC). This plan forms the
cornerstone of our goal to foster public trust, encourage stakeholder engagement, and
promote the co-creation methodology central to the project. By adhering to the
principles and strategies outlined in the Horizon Europe framework, B-Trust has sought
to bridge the gap between biotechnology innovation and societal acceptance through
targeted, impactful initiatives.

The report highlights key activities, achievements, and lessons learned during this
period, emphasising their alignment with the main goals of building trust, advancing
sustainability, and driving innovation in biotechnology. Additionally, it includes metrics
and qualitative insights to demonstrate progress towards the objectives set in the
project's Grant Agreement.

This review aims to provide an overview of the pathways utilised to achieve effective
communication and dissemination while setting the stage for the project's continued
success in the months to come.

Biotechnology is the smart fusion of living organisms, cells, and biological systems,
aimed at crafting innovative technologies that generate game-changing results in
various sectors. The goal is to make the most of the natural capabilities of biological
entities to improve processes, products, and services. Essentially, biotechnology is a
strategic powerhouse, accessing the inherent potential of living systems to drive
significant advancements and tackle intricate challenges across diverse fields, from
healthcare to agriculture and industry.

The effective application of biotechnology is essential for steering the European industry
towards a sustainable future, aligning with the objectives of the European Green Deal.
Despite the well-demonstrated benefits of biotechnology in boosting the economy,
creating jobs, and contributing to public and environmental health, there is an obstacle
in public acceptance and implementation due to consumer perceptions and concerns.
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This barrier presents a challenge for industries and investors, creating reluctance to fully
embrace and invest in biotechnological solutions. Additionally, there's little incentive to
address and remove regulatory barriers preventing the implementation of these
innovative solutions. Overcoming these challenges is vital to unlock the full potential of
biotechnology and propel the European industry towards a greener and more
sustainable future.

The B-TRUST project aims to create a clear and inclusive governance model, focusing on
three main approaches. Firstly, it encourages collaboration among key stakeholders,
including those from the bio-based and agri-food sectors, biotechnology experts, public
authorities, and civil society. Secondly, it aims to build consumer trust by promoting
transparency and ethical practices to address public concerns about the safety and
effectiveness of biotech applications. Lastly, it provides a comprehensive framework of
principles and trust-building measures to reduce uncertainties and risks, facilitating the
adoption of biotechnology.
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2. DESCRIPTION OF B-TRUST C&D ACTIVITIES

The PDEC, delivered in Month 3 (Deliverable 4.1), has served as the cornerstone for all
communication and dissemination activities within the B-Trust project. This
comprehensive document established clear guidelines, including key messages, target
audiences, visual identity, planned activities, communication channels, and monitoring
methodologies.

By providing a unified framework, the PDEC has ensured consistency and alignment
across all project partners, fostering homogeneous communication and maximising the
impact of dissemination efforts throughout the project’s duration. It remains the
foundational reference point for effective and strategic communication, underpinning
the project's success in building trust and engaging diverse stakeholders.

As part of its foundational efforts, B-Trust established a comprehensive visual identity
strategy by Month 3, guided by the principles outlined in the PDEC. This included the
creation of logos, templates, and other communication resources, all made available to
consortium partners via the B-Trust repository.

The PDEC has been pivotal in ensuring a consistent and recognisable image for B-Trust
across all communication tools, materials, and events. By aligning all project documents,
initiatives, and communications under a unified visual identity, B-Trust has amplified its
impact and enabled stakeholders to clearly follow the project’s narrative and progress.

This consistent and cohesive approach has given B-Trust a distinct personality,
enhancing its resonance with diverse audiences. All partners are encouraged to adhere
to the guidelines established in the PDEC to maintain alignment and coherence
throughout the project’s communication efforts.

The B-Trust logo was carefully designed to establish immediate brand recognition and
ensure broad visibility for the project. As a central element of the visual identity strategy,
the logo was crafted to be both unique and adaptable, allowing it to stand out across
various communication platforms and materials.

All Rights Reserved B-TRUST Project. Grant Agreement 101134847.
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Its design aimed to make every project document, initiative, or communication instantly
recognisable, thereby enhancing the project's visibility and impact. By creating a
cohesive visual representation, the logo has played a pivotal role in unifying the project's
messaging and ensuring stakeholders can easily follow and connect with B-Trust’s
narrative and progress. This deliberate approach to branding underscores the project's
commitment to consistency and effective communication throughout its lifecycle.

Crust

Otrust

Figure 1. Final B-Trust Logo - with and without claim

To maintain consistency in communications, templates were developed for deliverables,
PowerPoint presentations, and meeting minutes. These templates ensured a unified
format for all project outputs, strengthening B-Trust’s visual identity.

A signature sheet was also designed for physical events, making it easier to track

attendance while keeping branding consistent. These tools helped streamline
communication and ensure all materials reflected the project’s professional image.
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Figure 2. B-Trust Templates

The dedicated B-Trust website, hosted at www.btrustproject.eu, was launched in Month
3 to provide a centralised platform for the project’s communications. Deliverable 4.6
offered an in-depth guide to the website, detailing its structure and functionality.
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Figure 3. B-Trust website - Desktop

Regularly updated, the website serves as a repository for the project’s latest news,
events, and public deliverables. It offers a comprehensive overview of B-Trust,
showcasing the project’s motivation, background, objectives, and consortium details. In
addition to hosting public deliverables, the site includes a media centre and features the
project’s forum to foster engagement and accessibility for all stakeholders.

Figure 4. B-Trust website - Mobile
Since its launch in 2024, the website has attracted 2,931 visitors, reflecting its

importance as a key communication tool for B-Trust.

During the first half of the project, B-Trust developed a range of communication
materials to effectively convey its objectives and engage diverse audiences. These

All Rights Reserved B-TRUST Project. Grant Agreement 101134847.

B-TRUST | HEU | D4.3. (v3) C&D Mid-term Report| Page 15



Btrust

materials include two infographics—one illustrating the project’s general concept and
another mapping the partners’ geographic and organisational distribution.
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Figure 6. Partner map infographic.

In addition, a roll-up banner and a project leaflet were designed to support outreach
efforts at events, fairs, and stakeholder meetings. These tools were crafted to visually
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and concisely communicate B-Trust’s mission, key activities, and the consortium’s

collective expertise.
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Figure 7. B-Trust roll up
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Figure 8. B-Trust leaflet.

All materials have been distributed among the partners and widely showcased at various
fairs and events, helping to increase the project’s visibility and facilitate discussions with
stakeholders, policymakers, and the general public. By using clear and engaging designs,
these communication tools ensure that B-Trust’s message is accessible and impactful
across diverse settings.

Social media has played a key role in advancing B-Trust's Communication and
Dissemination (C&D) objectives during the first half of the project. Dedicated profiles on
LinkedIn (@btrustproject), Facebook (@btrustproject), and X (formerly Twitter)
(@btrustproject) have served as primary communication channels, fostering
engagement with stakeholders, target audiences, and third parties. Additionally, a
YouTube channel has been used to upload and share project-related videos, further
expanding the project’s digital footprint.
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Figure 9. B-Trust LinkedIn profile

Regular updates and consistent posting across these platforms have positioned B-Trust
as an engaging and dynamic project. During this period, content creation has been led
by the WP4 team, in collaboration with consortium partners. Partners have also
amplified the project’s reach by sharing posts through their own networks, leveraging
the consortium’s European coverage to maximise visibility.

As of this mid-term report, B-Trust has achieved 32,095 impressions/views on social
media (Facebook, X, and LinkedIn), with a total of 244 posts (across all channels) and
163 shares/retweets. These achievements reflect the project's growing social media
presence and its success in reaching diverse audiences.

Project partners have actively contributed, generating an additional 25,066 impressions
from 104 posts across their own social media channels.
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In total, B-Trust and its partners have reached 57,161 social media impressions,
significantly amplifying the project's visibility and engagement.

To ensure ongoing success, periodic monitoring of these Key Performance Indicators
(KPIs) has been conducted, with cluster FOOD+i responsible for assessing performance
and implementing corrective measures if necessary. With these efforts, B-Trust is on
track to meet or exceed its social media engagement targets, ensuring the project
remains visible, interactive, and impactful throughout its lifecycle.

The B-Trust project has introduced an e-newsletter, titled "Inside B-Trust", to keep
stakeholders informed about the project’s progress and outcomes. The first issue was
released in December 2024, marking an important milestone in B-Trust’s
communication and dissemination strategy.

This newsletter serves as a dynamic tool to enhance visibility and stakeholder
engagement by providing updates on project objectives, consortium activities, and key
events. The first issue offered an overview of B-Trust’s mission, introduced the project
partners, and highlighted events and achievements from the first year. Subsequent
issues will follow a similar structure while adapting content to maximise impact around
special events or milestones.

To date, 118 subscribers have signed up to receive "Inside B-Trust," with the newsletter
distributed via LinkedIn to expand its reach. A dedicated stakeholder database and
mailing list support these efforts, allowing interested parties to subscribe through the
B-Trust website or at in-person events. These actions are fully compliant with GDPR
regulations, ensuring responsible audience acquisition and maintenance.

The WP4 leader has taken the lead in producing the newsletter, with contributions from
all consortium partners, ensuring a collaborative and comprehensive approach to
content creation. "Inside B-Trust" remains a key channel for strengthening the project's
outreach and fostering connections with stakeholders.
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Figure 10. B-Trust Newsletter

Media engagement has been a key pillar of B-Trust’s communication strategy,
significantly amplifying the project's impact and ensuring outreach to both the general
public and specialised industry audiences. Throughout the first half of the project, a
structured press media campaign has been implemented, focusing on targeted
communication.
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Figure 11. B-Trust publications on B-Trust

Since the project's Kick-Off, several publications have been issued, with coverage
spanning online media, such as Witnews, as well as local and regional newspapers, as
seen in the accompanying images. Additionally, B-Trust partners have actively
contributed to media efforts by publishing at least one article in their local language on
their respective websites, further expanding the project's footprint across Europe.

EVmi

B-TRUST: Empowering Trust,
Unleashing Biotech’s Potential

Het nieuwe Europese project B-TRUST startte op 5 en 6 december 2023 met
het doel om de loepassing van biotech-innovaties met positieve

voor de g industrie te

en
versnellen. Flanders’s Food codrdineert dit project en vertelt er meer over
met het onderstaande bericht.

VB, het Viaams Instituut voor
Lama,

Figure 12. B-Trust publications on local/regional media
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Beyond external media coverage, the B-Trust website has been a central hub for
publishing news and event updates, ensuring accessibility to stakeholders and
reinforcing the project’s online presence.

mpowering Trust, ‘ S
Jnleashing Biotech's
ial

S|
otentia

Figure 13. B-Trust partner's website

As part of B-Trust’s communication strategy, an awareness-raising video was developed
and launched in 2024 to introduce the project’s objectives, partners, activities, and
expected outcomes. Designed to engage the general public, the video explains in a clear
and accessible way why B-Trust is necessary, the challenges it addresses, and how the
project aims to tackle them.
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We're creating a transparent, inclusive,
! i |

B-Trust | Empowering Trust. Unleashing biotech.

Figure 14. B-Trust presentation video

The video was released across multiple platforms, including B-Trust’s YouTube channel,
official website, and social media accounts, ensuring broad visibility and engagement:
it can be viewed here.

In the final half of the project, a series of short videos featuring key insights from the
recorded masterclasses will be released. These concise clips will serve as informative
highlights, designed to capture stakeholders’ interest in the project and its activities. The
objective is to spark engagement, encourage participation, and drive interaction within
the B-Trust Forum, fostering a more active and involved community.

B-Trust has actively pursued synergies with other Horizon projects and related
initiatives, fostering collaboration to enhance communication, dissemination, and
knowledge exchange. So far, the project has established connections with DARWIN,
LikeaPro, GeneBEcon, Biotech4Food, ShapingBio, EuropaBio, BIOEAST Initiative, Grand
Est-Europe and FEASTS, engaging in joint activities that strengthen the project’s reach
and impact.

These collaborations have resulted in active participation in workshops organised by

partner projects and the co-organisation of masterclasses, facilitating cross-project
learning and engagement with experts from various fields. Additionally, efforts are
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underway to coordinate further joint communication and dissemination activities,
ensuring aligned messaging and broader audience engagement.

A detailed summary of these synergistic activities will be included in Deliverable D5.3,
which will be submitted at the end of the project, documenting the outcomes and
impact of these collaborative efforts.

As part of Task 4.3, B-Trust is delivering a series of eight online masterclasses to address
the role of consumer trust in the adoption of biotechnologies in the agri-food and bio-
based sectors. The series, which runs until June 25th, provides structured content on
methodologies, stakeholder engagement, and risk-benefit communication, supporting
the project’s overall objectives.

Table 1. Masterclasses schedule

Masterclasses schedule

Masterclass Date
M1: Co-Creating Biotech Trust in Agri-Food and Bio-Based Industries 08/10/2024
M2: Co-creating Trust: Cell Factories 28/2/2025
M3: Co-creating Trust: Climate-Resilient Crops 26/03/2025
M4: Co-creating Trust: Biofertilisers/Biostimulants 03/04/2025
M5: Co-Creating Trust: Cultivated Cells 05/05/2025
M6: Co-creating Trust: Bacteriophages in Livestock 14/05/2025
M6: Co-creating Trust in Bio-based Materials 18/06/2025
M8: Co-creating Trust: Conclusions & Lessons learned 25/6/2025

To facilitate participation and knowledge retention, registration is managed through
the B-Trust Forum, where recordings and materials are also made available. This
approach ensures accessibility and maximises long-term impact beyond the live
sessions.

A targeted recruitment strategy was implemented to increase participation in both the
forum and the masterclasses. This included the development of promotional materials
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such as brochures (full brochure available in ANNEX 1), banners, and GIFs, which were
disseminated through consortium channels, social media, and stakeholder networks.
The materials were designed to ensure broad outreach and engagement across relevant
sectors.

btrust 7 PN

Co-Creating Trust Masterclasses.
Online | 9:00 - 10:30 CET

CocaAns 28 FEBRUARY
TRUST IN AGRI- CELL Lol
FOOD AND BIO- FACTORIES BER I
BASED LR
INDUSTRIES
3 APRIL 18 JUNE
BACTERIOPHAGES c&ﬁ%m BIO-BARSED
IN LIVESTOCK MATERIALS
FARMING AND CELLS
BIOFERTILISERS &
BIOSTIMULANTS
25 JUNE
CONCLUSIONS &
LESSONS LEARNED

4t 2 SpEring by The Curapacn Lrioe t MrDan (usmpe (rograwe o Gruet Agresmant Nolll 1047

o e of P cuPeri) cely 3% G0 1ot recacly seflect e of Pe Cirmpenn
3% e, o) be hebd secpm i for tham

Funded by :_' %
the European Union  uwn me

Figure 15. B-Trust Masterclasses schedule, from the brochure.

¥
§
)

The masterclasses serve as a structured mechanism to disseminate project findings,
engage key stakeholders, and align with the project’s broader communication and
dissemination objectives. The final evaluation of participation metrics and feedback will
contribute to assessing their effectiveness and inform future dissemination strategies.
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Masterclass 1
Co-Creating Trust in Biotech Agri-
Food and Bio-Based Industries

October 8th, 2024
09:00 - 10:30 CET

The first mastercloss sets the stoge by exploring why consumer
acceptance is vital in the adaption of innovative biotechnologies. It
begins with o talk by Prof. Jessica Aschemann-Witzel (Rarhus
University) on the importance of fostering consumer acceptance of
agri-food and bicbased biotechnologies,

This is followed by o testimonial from Or. Laudien Yan Duyck, Portfolio
Manager ot VIB's Grand Challenges Program (Belgium), highlighting
how VIB has utilised these methodologies to address stokeholder
concerns. A pioneering company also shares its experience
integraking these approaches.

The masterclass concludes with a presentation by Alice Down the
Rabbit Hole (BE), experts in consumer engogement and multi-
stokeholder approaches, who share insights on the state-of-the-
art co-creation programme developed within the B-Trust project.

s

Tha B-TRLHT)

Fllﬂdﬂd h)’ ‘Viesra and opirioar oxpeemed horwwver thase of i owicrin] ony and de st necereorly sefled $ome o the Gurmpeon

.
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Figure 16. Masterclass brochure example page.

B-Trust has actively engaged in national and European conferences, fairs, and events to
disseminate project insights, foster stakeholder engagement, and enhance visibility
within the biotech, agri-food, and bio-based innovation sectors. These events provide
valuable opportunities for interaction with key actors, including industry
representatives, policymakers, researchers, and networks essential for achieving the
project's impact objectives.

During the reporting period, B-Trust has participated in the following events and
dissemination activities:

e CBE Stakeholder Forum (08/12/2023, Brussels, Belgium): B-Trust participated in

this event organised by CBE JU, engaging with clusters, multiplier networks, and
partnerships to discuss trust-building strategies in the bio-based sector.
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Figure 17 CBE Stakeholder Forum 2023

e Knowledge for Growth (16/05/2024, Antwerp, Belgium): B-Trust participated in
this major event for bio-based and agri-food companies, presenting materials
and discussing innovations in biotech alongside stakeholders.

Figure 18 Knowledge for Growth 2024

e Innobusiness (30/05/2024, La Rioja, Spain): Organised by Food+i, this event
showcased B-Trust’s work on trust and innovation in the agri-food sector,
underlining its co-creation and engagement methodologies.
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Figure 19 Innobusiness 2024

® RRB Congress (06/06/2024, Brussels, Belgium): B-Trust was represented in this
congress focusing on the role of biotechnology in the food industry and
sustainable solutions.

e Foodpolis Global Online Seminar (18/06/2024, Online): B-Trust shared insights
during this seminar, strengthening international collaboration in the
bioeconomy sector.

e Biotech4Food Regional Brainstorm (19/06/2024, Melle, Belgium): B-Trust
contributed to discussions on co-creation and biotech challenges in agri-food,
facilitating engagement with local stakeholders.

e Aarhus Food Festival (06/09/2024, Aarhus, Denmark): B-Trust engaged with
Danish food and bioeconomy stakeholders to recruit and raise awareness about
the project's goals.

e GeneBECon Workshops (24/10/2024, Berlin, Germany): B-Trust participated in
exploitation and responsible research and innovation workshops, sharing project
experiences and aligning with other consortia.

e European Forum for Industrial Biotechnology (19/11/2024, Belgium): B-Trust
contributed to the SME roundtable discussion, presenting its governance model
and trust-building strategies.

e FEASTS General Assembly (20/02/2025, Netherlands): B-Trust engaged in
synergies with other EU-funded projects, fostering alignment and mutual
learning.

e GeneBEcon Workshop (24/02/2025, Belgium): B-Trust participated in the
Systems Thinking Workshop on New Genomic Techniques, contributing to
communication efforts and engaging in person with stakeholders.

e MeatAttraction 2025 (26/02/2025, Madrid, Spain): B-Trust participated in this
major meat industry fair, engaging with stakeholders to foster trust in
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biotechnology and promote collaboration for a more sustainable agri-food
system.

Figure 20 MeatAttraction 2025

e Pitch Perfect and Boost the Bioeconomy (12/03/2025, Belgium): B-Trust was
presented during this networking event, facilitating discussions with industry
professionals and innovators.

e Enzymares Event (25/03/2025, Belgium): Flyers featuring B-Trust were
distributed to inform attendees about the project’s mission and activities.

e Franco-Belgian Agrifood Summit (02/04/2025, Belgium): B-Trust had a booth
and disseminated flyers, enhancing its visibility among industry stakeholders and
policymakers.

e ShapingBio Workshop (02/04/2025, Belgium): B-Trust took part in this policy
recommendation validation event, contributing insights from its governance
model.

e German Biotech Days (09/04/2025, Germany): B-Trust participated and
disseminated communication materials to expand its reach within the biotech
community.
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Figure 21 German Biotech Days 2025

e Biotech4Food Webinar (29/04/2025, Online): B-Trust presented findings from
consumer co-creation sessions, sharing results and insights with a wider
audience.

e BioEquity (12/05/2025, Belgium): B-Trust participated by sharing
communication materials and connecting with potential stakeholders and
investors.

On 19 February 2025, B-Trust co-organised the event “MEAT the FUTURE” in Lleida,
Spain, as part of its stakeholder engagement strategy. The event, hosted at Parc
Agrobiotech and designed by FOOD+i, brought together 37 companies from across the
meat and livestock value chain to discuss the role of biotechnology in the sector’s future.
The visual identity and communication materials for the event were also created by
FOOD+i ensuring strong branding and professional presentation aligned with EU
visibility requirements.
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19 de febrero
Lleida

Figure 22 MEAT the FUTURE

The day opened with a welcome from the organising clusters, highlighting the strategic
importance of innovation and collaboration in addressing challenges related to
sustainability, market shifts, and regulatory complexity in the meat sector. This
introduction set the tone for a high-level programme.

Carlos Campillos from The Good Food Institute (GFI Europe) delivered a keynote on
global developments in alternative proteins, providing participants with an overview of
emerging technologies and market trends. This was followed by a dedicated co-creation
session organised by B-Trust, which aimed to capture the perceptions, expectations, and
concerns of industry stakeholders regarding biotechnology. The session was designed in
line with Task 2.3 of the project and focused on two case studies: “Cell Factories” and
“Eating the Cells”.

The co-creation format ensured that participant input was collected prior to any detailed
discussion on regulatory or market frameworks, thus preserving the neutrality and
authenticity of the insights. Attendees discussed perceived benefits and risks, as well as
potential opportunities and barriers to the uptake of biotechnological solutions in their
operations.
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Figure 23 Co-Creation session with Industry

Following the session, Ricard Bou (IRTA) presented on the transformative potential of
biotechnology in the food industry, specifically within the context of safety and
functionality. Raquel Arpa (Generalitat de Catalunya) addressed the regulatory
landscape, highlighting current challenges and future directions. The event concluded
with a roundtable discussion moderated by FOOD+i, featuring success stories from
companies already implementing biotech solutions in the meat sector.
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Figure 24 MEAT the FUTURE panel

MEAT the FUTURE was a strategic communication and dissemination milestone for B-
Trust. It demonstrated the project’s ability to mobilise key stakeholders, promote
dialogue based on science and practice, and collect valuable data for co-designing
governance models. The event significantly contributed to the visibility of B-Trust in the
agri-food innovation ecosystem and reinforced its role as a platform for trust-building
and policy-shaping in biotechnology.

During the second period of the B-Trust Project (M18-M30), communication and
dissemination efforts will focus on broadening stakeholder engagement, strengthening
synergies, and maximising project impact.

Key activities will include:

Targeted Publications: At least 10 articles will be published, highlighting project
findings and their relevance to industry and policy discussions.

A white paper will be published, based on the Risk-Benefit Assessment
methodology.

Social Media Strategy: Weekly posts on Social Media channels, with continuous
monitoring and optimisation to enhance engagement.
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Masterclass Promotion: Dedicated campaigns for the remaining Masterclasses,
ensuring high participation and knowledge dissemination.

Website and Forum Updates: Regular content updates and a revised forum
strategy to increase stakeholder interaction.

Event Participation and Synergies: Engagement in conferences, fairs, and joint
activities with other similar projects and initiatives to enhance visibility and
collaboration.

Final Conference (M30, Brussels): A hybrid event with 100+ participants to
present key project results, engage policy makers, and showcase lessons learned
from B-Trust Ambassadors.

These efforts will be monitored and adapted to ensure maximum outreach and
stakeholder engagement in the final phase of the project.
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3. MONITORING METHODOLOGY

The primary goal of monitoring is to guarantee the effective execution of a high-quality
communication strategy. Continuous evaluation is essential to maintain the impact and
quality of activities. Consequently, any deviations identified during the periodic
monitoring of KPIs will prompt an update of the Plan for Dissemination, Exploitation and
Communication (PDEC). This ensures ongoing alignment with strategic objectives and
enhances the overall effectiveness of the communication strategy.

KPIs are essential metrics for evaluating the effectiveness of B-Trust's communication
and dissemination activities. They provide clear, measurable targets to track progress,
assess impact, and ensure alignment with the project’s objectives.

Regular monitoring allows the consortium to analyse performance across key areas,
including website traffic, social media engagement, publications, and event
participation. This data-driven approach enables continuous optimisation of
communication strategies, ensuring adaptability and relevance.

By systematically evaluating KPls, B-Trust can enhance outreach efforts, refine
messaging, and maximise stakeholder engagement, ensuring the project’s visibility and
impact. The following table presents the current status of KPIs for communication and
dissemination.

Table 2. Key performance indicators

KEY PERFORMANCE INDICATORS

Activity Goal KPI Current KPI
Project Website & Forum. | 5,000 visits. 7,147 visits
96 posts. 244 posts.

Project’s Social Media (X,

3,000 views. 32,095 views.
F k LinkedIn). ’ ’
acebook and Linkedin) 300 shares. 163 shares.
Project Information 1,500 leaflets distributed. | 750 leaflets distributed.
leaflets
Journals and professional . 2 articles.
. 12 articles.
magazines
8 Classes. 6 Classes.

195 registered |
187 participants.
181 recording
views.

200 participants.
800 recording
views.

Digital Master Classes
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. . 10+ networks/projects 9 .
Promotion via networks networks/projects
reached.
reached.
B-Trust Forum 600 registrants. 238 registrants.
Direct Contact Invitations | 150 558
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4. CONCLUSIONS

The B-Trust project has made significant progress in its communication and
dissemination activities during the first half (M1 — M18) of its implementation. Efforts
have been focused on engaging a broad range of stakeholders, increasing project
visibility, and establishing a strong foundation for effective dissemination. Key
milestones include the launch of the B-Trust website and forum, the successful rollout
of the masterclass series, active participation in relevant events and conferences, and
the implementation of targeted social media and press media campaigns.

Continuous monitoring of KPIs has been crucial in assessing the effectiveness of these
efforts and identifying areas for improvement. Regular adjustments and refinements in
communication strategies have ensured alignment with the project’s overarching goals
and maximised outreach impact.

Looking ahead, the remaining months of the project will focus on intensifying
dissemination efforts, particularly as B-Trust starts delivering concrete results. As more
findings and insights emerge, emphasis will be placed on ensuring widespread
awareness and engagement across relevant sectors. The masterclass series will be
completed, additional communication materials will be developed, and synergies with
other Horizon projects will continue to be reinforced.

By maintaining a proactive and data-driven approach, B-Trust will optimise its

dissemination and communication strategies to ensure its key messages reach the
intended audiences and contribute to the project’s overall success.
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5.DEVIATIONS

e Original Delivery Date: M15 (February 2025)
e Revised Delivery Date: M18 (May 2025)

Reason for Deviation: The deliverable was initially scheduled for submission at Month
15. However, following a request from the Project Officer, the delivery was postponed
aligning with the official reporting period ending at M18. This adjustment ensures
consistency between the project’s technical reporting and the updated communication
and dissemination activities timeline.

Scope Update: As a result of this change, the deliverable now covers all activities and
outcomes from M1 to M18, instead of the originally planned coverage from M1 to M15.

Impact:

There is no negative impact on the overall project implementation. The extension has
allowed for a more complete and up-to-date report, integrating data and results from
recent outreach and dissemination efforts.
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6. ANNEXES

berust 7 PN

Btrust

ONLINE MASTERCLASSES
' Unlocking Consumer  Trust  in
Innovative Biotechnologies

B exclusive anline mosterclasses

X
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Gain occess ko skote-of-the-ot
tools and aperooches developed by B-Trust experts for copturing
stokeholder percaptions ond effectively communicoting evidence-
based risks and benafits. Thess sessions will squip yow mith the skills
nesded to twild tst ond emwe public acceptance of
tickechnalogicol odvancements.

Discover fresh Inalghis from the B-Trust project
o how conmaners, Jarers and other crusiol stakeholders, vew both
the benefits ond csks of ey biskechnologles, Leam how these
parspeckives can drectly Impock your cbilley £o mackst and scole
reovctive  cpplicokions, o ndustry lsoders bo lwestars,
govermnments, and legisiotors.
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Masterclass 1
Co-Creating Trust in Biotech RAgri-
Food and Bio-Based Industries

October 8th, 2024
0%:00 - 10:30 CET

The first mostercioss sets the stoge by exploning why consumer
oooeptonce B vitol in the odoption of innovative biotechnologies. i
begins wih o tolk by Prof. jessico Aschemonn-UWitzel [Forbus
Ureversity) on the importonce of fostering consumer ooceptonoe of
orgri-food and bisbased bistechnologies.

This is followed by o testimoniol from Dr. Lowien Van Dyde, Portfolio
Monoger ot ViE's Grond Chollenges Frogrom [Betgium], highlighting
how ¥I1B hos utilsed these methodologies to oddress stokeholder
ms.ﬁwcmummmm
integroting these approoches.

The mastercloss concludes wikh o presentoktion by Rlce Down the
Robbt Hole [BE), experts in consumer engogement and multi-
stokehwolder opprooces, who share insights on the stobe-of-the-
ot co-creation programme developed within the B-Trust progect.
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Co-Creating Trust Masterclasses.
Onlire | $:00 - 10:30 CET

CO-CRERTING 28 FEBRURRY 26 MARCH
TRUST IN AGRI- CELL CLATATE-
FOOD AND BI0- FRCTORIES RESILIENT

BRSED CROPS
INOUSTRIES
3 APRIL
B 5 may 15 JUNE
B TEROPHAGES
N LIVESTOCK CULTIVATED ELBRSEN
FREIMING AND CELLS MATERIALS
BIOFERTILISERS &
BIOSTITULANTS
25 JUnE
CONCLUSIONS &
LESSONS LERRNED
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- |:=umpn— Unios SRS I sl S s e

Masterclass 2
Co-creating Trust: Cell Factories

Februany 28, 2025
09:00 - 10:30 CET

gresnhouse gos emlssions. This s partioulary relevant as the world

The revolution in food production through cell factories holds greok:
promise, but building corsumer trust is poroiount. Engoging with
corsumers, oddressing thel concenns, ond providing tronsponent
informotion will be key to the successful integrotion of these
tachnologies inkothe malretrecn food mardet.

IRs the industny evolves, fostering o diologue between producers ond
oomsumers con help ensune thot the benefits of cell foctocles ane

recognized and efmbraced.

Pl By
- tha B Urdes tra
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Masterclass 3
Co-creating Trust: Climate-Resilient Crops

March 26, 2025
0%:00 - 10:30 CET

s climobe chonge intensifies and food demands rise, developing
dimote-reslient crops guickly is crucol. Troditionol breeding
methods are stow, but New Genomic Technigues (NETs) offer o foster
solution. This approach could revolutionize ogricuibuee, moking it
more resilient to clinote chollenges!

Corsumer perception of gene editing s genevally posktive, especially
compared o oclder GM0 methods Recent studies show optimism
about £z role in food seowity and sustainobility, despite some meda
fluctuntions in sentiment.
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Masterclass &

Co-creating Trust: Boacteriophoges in livestock farming

and Biofertilisers & Biostimulonts in arable farming

Rpril 3, 2025
0%:00 - 10:30 CET

This mostercloss aims to shore insights from B-Trust's consumer and
stokeholder co-creotion  sessions on Bocteriophoges  and
Bicjertilisers & Biostimulants.

Bocteriophoges con be used as ontimcrobiol ogents in livestock
forming. Bocteriophoges, or phoges, ore wiruses thot spedficolly
infect ond luyse bocteriol cells. Their obility to torget specific
bocterio without affecting other micro-orgonisms o host thsues
mokes them highly selective ontimicrobiol ogents.

Bicfertilisers ond biostimulonts represent o brood range of products
that, when applied to plants or soil, mprove plant growth, rukrient
uptoke, stress resboncoe os well as crop yield aond qualiby,
Bicfertiisers consist of micro-orgonisms thot foclkoke rwkrient
uptake by plonts or roots and enhance tolevonoe Bo stress, thereby

Improving crop yeld and quality
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Masterclass 5
Co-Creating Trust: Cultivated cells

May 5, 2025
0%:00 - 10:30 CET

How con we ersure thot innovotive bechnologies like oulburned
mect are not ony ococepbed but embroced by socieby® This
maostercloss dedves into irsights from B-Trust's co-oreotion
sessons, where consumer perspectives howe shoped the
comversation on kot—-grown meak.

Through Branssarent. dialogue, we'll explore the perosved risks,
benefits. ond  ethicol  considerotions  swrounding this
bictechrologicol  beeckthrough. Join ws to  discover how
integroting diverse voices inta innowation fosters public brust and
supparts bhe odoption of sustainoble food solutions.

B

Masterclass &
Co-creating Trust in Bio-based Materials

June 18, 2025
0%:00 - 10:30 CET

From cleaning products bo Bestiles, bio-based moterals and
chemicols are revolutionising industies! This mostercioss will
explore the tronskion from  fossil fuet-bosed plostics to
tiodegradotle altennakives, showoasing innovotions ke plont oil-
ond enzme-powered cleaning solutions.

W'l also dive into the fascnoting world of odvanced textiles,
ncluding noturd fibres ond spider SRk spun by geneticoliy
madified bocteria.

Goin voluotle insghts into how bickechnology s reshaping the
future of sustoinoble moteriols ond driving O greener. more
responsble globol eoonomy.
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Masterclass 788
Conclusions and lessons learned

June 25, 2025
0%:00 - 10:30 CET

This mastercloss will summarise the key tokeowoys ond lessons
Isorned from our cose studies on bistedhnology. From oo-creotion
methodologies bo stokeholder engogement strobteges, well
reflect on whak has worked, what chollenges were overcome, and
how these insights con shope future intiotives in the bickedh and
bio-based sectors.

This sestion is o must for anuone looking bo buitd Erust and foster
innowvotion in complex, multi-stokeholder environments.
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